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which it had been founded; though traditional visits to the mother
church by its parochial daughters were prescribed, they were not always
fulfilled. This detachment from the diocese was encouraged by benefactions
which often were extra-diocesan. To take an English example, Salisbury
was endowed with churches and estates scattered over the country from
Grantham to the neighbourhood of Plymouth, and few cathedrals had no
distant sources of income. In England the separation from the bishop
was accomplished soon after the Conquest; in some cases the deed of
severance has been preserved, the most noteworthy being that executed
by St Osmund of Salisbury. In the division of interests the bishop usually
surrendered not only estates and churches but jurisdictions. The cathedral
body received episcopal rights, such as that of institution and deprivation,
over specified places. Jurisdiction was regarded as a source of income;
a striking parallel is to be seen in the creation in 1098 of the Apostolic
Legateship for the Count of Sicily by Urban II1.

So complex a property as that of a well-endowed cathedral could not
be managed by medieval methods of accountancy, and the major part was
broken up into separate prebends, each member of the corporation having
his separate revenue. In great cathedrals these might number fifty or
more. To a few prebends definite duties were attached. As for the
remainder, they became simply sources of income without cure of souls.
Originally the members had performed every function, but, when they
came to regard their office as a sinecure, inferior officers were introduced,
to sing the services and serve as choirmen, who were not members of the
corporation, but often formed subsidiary corporations of their own, so
gaining in their turn a secure tenure. But the feeling arose that some of
the large number of prebendaries should be resident, to attend the
services and conduct the affairs of the cathedral. This smaller number,
usually elected from their own ranks by the prebendaries, themselves
nominated by the bishop, received a further endowment. This was just,
for they had not the same liberty as their brethren, who might be royal
clerks, Italian absentees, or otherwise employed. But a further custom
arose that the residentiaries should reside in turn, it being regarded as
sufficient that one should be on duty at a time. Furthermore, the whole
body, now that the bishop had left it to its own devices, needed a head*
This was the dean, who was elected by the body over which he was to
preside. In some of the greatest German cathedrals there was also a
provost, who superintended the secular affairs of the foundation, and
tended to become a magnate without part in its inward life,

The history of the cathedrals was also that of the larger collegiate
churches. That in neither case was there any hostile criticism appears
from the frequent foundation of additional prebends by benefactors who
knew that they would be an endowment charged with no duties. On the
constitutional and administrative side the history of the monasteries was
1 See supra, vol. v, p, 184
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